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Defining Your Team
Purpose: Provide a open, flexible worksheet to help you visualize how you can put your Lvc team
together, and to help identify roles for which you’ll need to hire.
Preparation: Refer to the information collected in Part one, Staffing, of the Practice Assessment.

(If you have not completed a Practice Assessment, now is a good time to do so.)

Practice name: Date:

Existing staff

A. First, write the name of each person on your existing
staff that you are think might be a good fit for your Lvc
team. Then, summarize any unique skills or strengths
that they bring to their job.
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Defining Your Team

Sketching your team

Use this large unstructured space to sketch an organizational chart for your Lvc team. Include all the roles you envision.
Then, note how your existing personnel will fit into the Lvc roles, and how the responsibilities will be distributed.
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Defining Your Team

Sketching your team
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Defining Your Team

Staff you'll need to hire

A. List the roles for which you’ll need to hire new personnel.

WHAT NOW?
Share your completed worksheet with your BDM as you work together to develop an Action Plan. Keep your completed
worksheet for future reference—it will serve as an instructive benchmark of your practice at this point in time.
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